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Theory of Change: Meeting the Needs 
of Vulnerable Youth
A Unique, Trama-Informed Approach 

Over the past two decades, Take a Hike has built a foundation of trauma-informed, evidence-based
approaches to support youth who experience vulnerabilities to make positive changes. This
approach combined with existing knowledge from education and psychology has resulted in our
one-of-a-kind program. 

Well-rounded Community of Support 

The Take a Hike model includes staffing each program with a community of support consisting of a
teacher, youth worker, and mental health clinician. Through the program, youth are offered an
intentional opportunity to counter past negative experiences in school and improve mental health
and resilience ahead of a critical transition time in their lives. Youth stay engaged in school, receive
support and treatment, and are referred to additional community-based services, empowering
them to complete their goals and be successful in life – however they define it.  

Our Key Program Activities include: 

“I lost hope in the school system. I thought I was 
a lost cause. Coming to Take a Hike gave me so
much trust in school and gave me hope that people
like me are able to get help. Take a Hike gave me
purpose.”  ~ Ezra, Take a Hike youth 



~ Ezra, Take a Hike youth 

Learn more about Take a Hike and empower 
youth in your community: 

Body: Physical well-being  

Mind: Academic development  Heart: Social and emotional well-being  

Spirit: Spiritual well-being 

Fostering Youth Development in Four Areas: 

These elements take place simultaneously in the program and are experienced uniquely for each
youth who attends Take a Hike. This enables each individual to determine their own experience at
Take a Hike and how the program will guide them on the journey of their lives. 

We believe that youth who have endured past adversity, which has negatively impacted their
development, can thrive through engaging in learning and personal reflection if they experience the
environment as safe, caring, and responsive to their individual needs. Through this belief, we built
our Theory of Change and Core Program Elements: 

Core Program Elements: 

Safe and caring relationships  

Safe and predictable environment  

Individualized and responsive support 

Relationship continuity through shared time 

Success is individually determined  

Success However they Define it 

While in the Take a Hike program, vulnerable youth are empowered to improve their: 

Mental
 health 

Physical & Emotional 
Well-Being 

Academic
Engagement 

Connection &
Relationships  

Take a Hike youth become resilient young adults with the knowledge, skills, and values to face life’s
challenges in ways that are meaningful for them on the journey of their lives. 

Contact: info@takeahikefoundation.org 
Donate today: takeahikefoundation.org 
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